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The idea of the Atlantic Rim Collaboratory (ARC) was first conceived by Andy Hargreaves following 

discussions with educational leaders in several countries about the needs they felt for global dialogue 

and action among systems sharing similar humanistic values for education.  The idea was launched into 

action as a partnership between Andy Hargreaves, Boston College, and Yngve Lindvig of LearnLab/

Conexus after a dinner in a Toronto restaurant in January 2015 and involved 8 founding educational 

systems and their leaders. The first outcome was an inaugural summit held in Reykjavík in Iceland on 

September 14 and 15 in 2016.

The founding educational systems are the Ministries of Education of Scotland, Iceland, Ireland, Finland, 

Aruba, the Canadian province of Ontario, and the US states of California and Vermont.

Delegates at the first ARC-summit
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1. DECLARATION

On September 14 and 15, 2016, political, administrative, and professional leaders of education in five 

countries, two US states, and one Canadian province met in Reykjavik, Iceland. They began working 

together to improve education for all students within and across their systems. 

Through open dialogue, shared problem-solving, and engagement with world-class thought 

leadership, the eight systems committed to sharing strategies, and to providing constructive feedback 

on how to reinforce and enhance equity, excellence, inclusion, wellbeing, democracy, and human rights 

for all young people.

These systems have agreed to extend and strengthen their interactions with each other over the 

course of the next three years, and to meet again in September 2017 and 2018 to develop the tools and 

strategies that will support them in their efforts.

2. DRIVERS

There is a compelling need to create more success and opportunity for all young people across the 

world. We now know that students achieve more when their teachers learn from each other and work 

together effectively. Schools improve when they learn from other schools and collaborate with them 

to take shared responsibility for all students’ success. Countries, states, and provinces are no different. 

Isolation limits improvement. Circulating good ideas, learning from both mistakes and successes, and 

working together to turn them into practice, means that many young people benefit in many places. 

Systems need to learn and work together, just like teachers and schools.

Most of the participants at the inaugural summit September 15.
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Most educational systems already have a number of opportunities to share their ideas and insights 

globally and to work together for a common cause. Through transnational organizations like the United 

Nations (UN) and the Organization for Economic Cooperation and Development (OECD), systems are 

already working together to improve equity and excellence, to uplift the teaching profession, and to 

support education for sustainable development. Other networks promote technological innovation and 

the development of 21st century skills for the changing global economy. 

But there are some areas of education on which all countries and other large systems do not always 

agree, or that they don’t all regard as a priority. These areas, such as special education inclusion, 

democracy and human rights, also need to be part of the global conversation about educational 

improvement and transformation. For this to happen, nations and other systems with similar values 

and priorities can sometimes come together in smaller, more focused groups to share practice and 

make progress in all aspects of learning and teaching that they believe truly matter. This is the driving 

purpose of and reason for the Atlantic Rim Collaboratory.
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3. VISION

The vision of ARC is to establish a global group of educational systems that advances equity, 

excellence, wellbeing, inclusion, democracy and human rights for all students within high-quality, 

professionally-run systems. In a world of disruptive economic transformations, growing inequalities and 

rapid change, it is important to broaden and deepen our approach to how we interpret and improve 

high quality educational systems for all our students.

ARC works in a way that complements the international initiatives of transnational organizations like the 

UN and OECD. It also advances a broad vision of educational excellence that embraces issues such as 

special education inclusion, many kinds of diversity, and wellness supports within systems that build 

and promote a strong and sustainable teaching profession.

ARC builds on the current strengths and strategies of participating educational systems with the 

intention of improving them over time through deliberately designed processes. It will seek out and 

spread current best practices, develop next practices that reflect ARC values, and cultivate collective 

responsibility for shared success and global impact. 

ARC will energize member systems with agendas determined by themselves; stimulate ideas by 

providing high-level contact with thought leaders; widen and deepen global narratives of educational 

change; and lead to clear, collectively determined outcomes, such as:

• This common declaration initiating a new global direction for education.

• Development of broad indicators in line with ARC values.

• Peer-review and critical friendships among the participating systems.

• Thematic reviews on urgent topics decided by the participants.
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4. PARTICIPANTS

Founding organizations comprise the Ministries of Education of Scotland, Iceland, Ireland, Finland, 

Aruba and the Canadian province of Ontario, the Office of the Secretary of Education in Vermont, and 

the California Board of Education. 

Each system participates with a minister and deputy minister, or equivalent, and a leader of one of the 

region’s professional associations, such as a teachers’ union.

In addition to the national, provincial, and state leaders, ARC has enlisted the support of some of the 

world’s leading education scholars and change leaders, including:

• Vicky Colbert, Colombia´s Fundación Escuela Nueva Founder and Director, and winner of the 

Clinton Global Citizenship Prize

• Andy Hargreaves, Brennan Chair, Lynch School of Education, Boston College.

• Pak Tee Ng, Associate Dean, Singapore National Institute of Education.

• Jeannie Oakes, American Educational Research Association (AERA) Past President.

• Sir Ken Robinson, International education expert, advisor and author.

• Pasi Sahlberg, Finnish education policy expert and prize-winning author.

The participants are listening.

John Swinney, member of the Scottish Parliament for Perthshire North and Deputy First Minister and Cabinet Secretary for Education 
in the Scottish Government, speaks at the inaugural summit.
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5. SUMMIT 

The first summit was hosted in Iceland, at the Hilton Reykjavik Hotel, September 14 and 15, 2016, and 

honoured the 30th anniversary of the meeting between President Ronald Reagan and Soviet President 

Mikhail Gorbachev in Iceland. One of the founding ideas behind ARC is to tear down the walls between 

countries and regions, as well as between educational researchers and politicians, in order to pursue 

the most fundamental ideas of what it means to be educated in today’s world for the mutual benefit of 

all ARC systems and future generations of students worldwide.

The aims of the summit were to:

• Co-create new narratives of high-quality education.

• Redefine the vision for ARC.

• Devise a realistic strategy to achieve it.

• Commit to achieving implementation and outcomes over at least three years.

The summit was not a typical conference with lots of presentations and speeches. The summit was 

more like a workshop. It involved exchanging and circulating helpful ideas and presenting real complex 

problems of the participating systems so that everyone could collaborate to resolve these problems 

together. Steve Munby, the CEO of the Education Development Trust, facilitated this process.    

5.1 Common Themes
Based on small group discussions in mixed groups, six common themes emerged:

1. Values and principles: Importance of articulating values and principles within and across systems. 

A clear narrative of equity, the joy of learning, every child matters, academic achievement and 

wellbeing.

2.  Inclusive and Inspiring Vision: Developing a vision for the whole system that captures this and 

engages all stakeholders. Our problem and our solution. 

3. Deep Collaboration: Culture issues. Strategies to empower teachers and support deep 

collaboration within and across schools.

4. Indicators: Developing indicators that measure what matters beyond just academic achievement.  

Balanced score-card approach.

5. Research: Developing and seeking out research evidence that challenges inequity and 

intolerance and supports the efficacy of inclusion and well being.

6. Trust: Building trust after trauma. Demonstrating courage at system leadership level to develop 

policies that promote equity and well being and support all learners.  No silver bullets. Clear and 

consistent narrative.
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5.2 Agreements
During the summit, the delegates reached an agreement on the following action points:

• Posting of this declaration containing ARC values and principles on the web site, with links to 

social media, together with the six themes for action agreed at the summit. By October 1st the 

ARC idea videos will be published on the web site.

• Each system will identify an ARC representative who will coordinate the ARC activities within and 

across systems.

• Some systems have already agreed to establish projects where they are exploring how to 

evaluate equity, well-being, and inclusion by investigating and developing indicators and 

matrices. For instance, four of the systems are meeting in a focused retreat on February 2017 to 

share, learn from and advance their strategies on improving students’ well being.

• Publishing this agreed report of the first ARC annual summit by November 1st.

• All participating systems agreed that there will be a summit again next year and the 2017 Summit 

will be held in September in Dublin, Ireland.

• Important practical work occurs between the summits. For instance, four of the systems and their 

teams are meeting in February 2017 to develop their strategies on educational wellbeing.

Nancy Matthews, Deputy Minister, Ministry of Children and Youth Services, Ontario, speaks at the inaugural summit.
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6. PARTICIPANT DECLARATIONS

6.1 Aruba
Aruba is working towards building an educational system that recognizes each student’s academic 

strengths and talents, alongside the importance of social-emotional wellbeing. Maximizing each student’s 

potential towards higher learning, civic engagement, and eventually economic and social contribution 

to society will be essential. We aim for an educational model that is driven through and by engaged and 

passionate educators, parents, and students who understand the role that education plays in creating a 

sustainable and better world. In order to achieve these goals, we focus on these areas:

• Boosting student achievement. 

• Taking care of teachers. 

• Improving the physical infrastructure and environment in schools.

With the presence of four languages on our island (Dutch, English, Papiamento, and Spanish) there is 

a great need for diversification within our system that better reflects our multicultural context and vast 

socio-economic demographics. We share the belief that educators who collaborate become better and 

more effective educators. It is with this in mind that we have approached ARC enthusiastically, using it 

as a vehicle to broaden benefits gained from local collaboration to an international context with a multi-

cultural perspective.

Pasi Sahlberg presenting.
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6.2 California
We have joined ARC with the hope that California can benefit from exploring education improvement 

strategies similar to ours in other countries. ARC should be very useful for our continuous improvement efforts.

Grounded in a strong vision of educational equity, California has set the foundation and policy 

framework for a greater focus on instructional quality, ensuring that students graduate ready for 

the world that awaits them. This work rests in a dual commitment to rigorous standards and the 

development of the local capacity and professional capital necessary to implement them successfully.

Our emergent “California Way” builds on the belief that educators want to excel, trusts them to improve 

when given the proper supports, and provides local schools and districts with the leeway and flexibility 

to deploy resources so they can improve. California’s “Local Control Funding Formula” engages students, 

parents, and communities as part of a collaborative decision-making process about how to fund and 

implement these improvement efforts. It provides supplemental resources to ensure that California’s English 

learners, foster youth, and students in poverty have the learning supports they need. The state’s emerging 

accountability systems will support local educators and communities with the information and tools they 

need to engage in a process of continuous improvement, where collaborative planning, implementation, 

and analysis leads to ongoing adjustments to successfully address the diverse needs of all students.
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6.3 Iceland
Iceland is honoured to participate in ARC and host the inaugural summit in Reykjavík in September 

2016. The fundamental principles of the Icelandic education system are that everyone shall have equal 

opportunity to acquire education, irrespective of gender, economic status, residential location, possible 

handicap, and cultural or social background. These principles are in line with the ARC vision. The 

National Curriculum Guidelines defines six fundamental pillars of education: Literacy, in a wide sense: 

democracy and human rights; equality; education for sustainability; creativity; and health and welfare. 

These pillars are interrelated and interdependent in education and school activities and guidelines 

for general education and work methods in schools. Implementing the fundamental pillars in schools 

allows for wide collaboration beyond the school walls and assumes an active partnership with the 

homes of children and young people, youth and sports organisations.

A series of educational reforms is currently taking place in Iceland following the publication of a White 

Paper on educational reform in 2014. The White Paper spells out two main goals for the Icelandic 

education system: to increase attainment in reading and to increase the rate of on-time graduation. 

The vision is for young people in Iceland to enjoy the same opportunities to live and work in an ever-

changing world as their counterparts in other countries. To make this possible, students should have 

access to education that meets the highest international standards.

Positive school atmosphere should characterize all schoolwork and school leaders shall strive to 

contribute to positive communication, mutual trust, solidarity and mutual responsibility of staff, students 

and parents. Parents should be actively cooperating with the schools and regularly consulted on the 

behaviour and wellbeing of the student.

Visting Icelandic schools.
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One of the most important factors influencing the performance of an education system is the education 

and work of teachers. A Teachers’ Council was established in 2013 with the aim to improve professionalism 

in education in Iceland and develop the continuous professional development of teachers and school 

administrators. If we are to succeed in preparing young people for life and work in the 21st century, the 

education and competence of teachers must reflect the values of education and competencies which 

we want their students to acquire. Therefore, it is important to lay down clear principles for teachers’ 

competence, knowledge, skills and attitudes, based on student learning objectives.

6.4 Ireland
We are delighted to be participating in ARC as we share the same broad set of values in education 

as the other participating systems. ARC provide us with a unique opportunity to engage in sustained 

formal and informal discussions with representatives of different education systems and with leading 

world experts in education on matters of priority to Ireland.

Ireland is committed to a system of education and training that enables each learner to achieve their full 

potential and contribute to Ireland’s economic, social and cultural development. Our over-arching goal is to 

improve the quality of learning and teaching at all levels of the education and training sector and improve 

educational outcomes. Delivering real equality of opportunity through education is a clear priority.

Yngve Lindvig and Tore Skandsen presenting.
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Jeannie Oakes presenting.

Steve Munby, Andy Hargreaves and Tore Skandsen listening attentively to the participants.



15

Ensuring that students at all levels of the education system are experiencing positive educational 

outcomes and are being equipped with the necessary skills for successful participation in society is at 

the core of our education system.

Participation in ARC has the potential to make a significant positive impact on the learning of children 

and young people in Ireland and support a number of identified priorities for education in Ireland. 

It allows Ireland the opportunity for peer-review work to be taken forward across the participating 

systems on areas of common challenge.

We appreciate the opportunity that ARC represents to learn from other systems and the chance to 

highlight successful innovative practice with other countries.

The summit also provides a valuable opportunity for Ireland to collaborate and strengthen 

communication networks that can be called upon to advise and support future developments across 

educational systems to support the learning of all students.
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6.5 Finland
In Finnish education system, decision-making power is decentralized to the local level. Each 

municipality is responsible for planning the local curriculum, together with teachers, in accordance with 

the national core curriculum (NCCBE, 2014) and for monitoring the quality of education. The “culture 

of trust” means that educational authorities and national-level educational policymakers believe in 

teachers and their knowledge of how to provide the best possible education for children and youth.

In developing our system, many aims and actions relate to ARC:

• According to new Core Curriculum for Basic Education (2014), children and young people are 

guided in assuming more responsibility for their own learning. Every student will be supported 

in his/her studies. The pupils set goals, solve problems and assess their learning based on the 

objectives. The pupils’ individual ways of learning will be acknowledged and the engagement in 

learning will be supported.

• New Comprehensive School action plan reforms the comprehensive school over the years 

2016-2019. Under the Government’s strategic priority of ’Knowledge and Education’, the 

New Comprehensive School will be learner-centred and aims to strengthen the learning and 

educational equality of every pupil. The school culture in the new comprehensive school is open 

and communal, and it enables the scaling and establishment of the best practices.

• Ministry of Education and Culture appointed the Teacher Education Forum (TEF) to reform the 

basic, introductory and continuing teacher training, as part of the New Comprehensive School 

key project. Nearly 100 members and experts of the TEF and its divisions have participated in 

Watching Sir Ken Robinson’s ARC-video.
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working on the Teacher Education Development Programme (TEDP), which is now published. 

The programme describes the current situation and challenges of teacher education, a vision for 

teacher education and objectives for future teacher education as well as six strategic guidelines.

• The Schools on the Move programme’s objective is encouraging every child and youth in basic education 

age to be active for at least an hour a day. Research results indicate that taking exercise during the school 

day increases the pupils’ school satisfaction. More than 90% of school employees agree. 

• The programme for developing multiliteracy is aimed for early childhood education, preschool 

education and education in grades 1 and 2 to further children’s skills in multiliteracy. Developing 

the multiliteracy skills of children with immigrant background is subject to particular emphasis. 

Finland has always looked into the latest developments in other educational systems. Participation in 

ARC is helping in the challenges the country is encountering at a moment and in the future. Finland’s 

aim is to further develop education at all levels as one of the world leaders in education, knowledge 

and future learning. The objective is to raise the level of competence and education and, through this, 

to support the renewal of Finnish society and equal opportunities for all. We believe in capacity building 

of educators, strong international networks and inspiring collaboration across educational systems.
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6.6 Ontario
Ontario is committed to the success and well being of every student and child. Today, our publicly 

funded education system is committed to collaborating with parents, guardians, and communities to 

develop graduates who are personally successful, economically productive and actively engaged 

citizens. Developed from province-wide consultations, our renewed vision for education, Achieving 

Excellence, builds on past success and sets out bold and ambitious goals for continued transformation:

• Achieving Excellence – Children and students of all ages will achieve high levels of academic 

performance, acquire valuable skills e.g. through experiential learning, and demonstrate good 

citizenship. Educators will be supported in learning continuously and will be recognized as 

among the best in the world.  

• Ensuring Equity – All children and students will be inspired to reach their full potential, with 

access to rich learning experiences that begin at birth and continue into adulthood. This includes 

using information, data and research to be more precise and bold in our actions to address 

systemic barriers for groups of students including Indigenous students, children and youth in 

care, children and students with special education needs, recent newcomers to Canada, and 

children from families experiencing poverty. 

• Promoting Well-being – Working with our partners, Ontario is committed to helping all children 

and students to develop enhanced mental and physical health, a positive sense of self and 

belonging, and the skills to make positive choices.  We are currently engaging across the 

province with partners on a common understanding of factors that promote students and staff 

well being, and how we understand progress. 

• Enhancing Public Confidence – Ontarians will continue to have confidence in a publicly funded 

education system that helps develop new generations of confident, capable and caring citizens. 

Participants are discussing education challenges within and across systems in groups.
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We have also made significant investments to support our youngest learners. Our education system 

goals now include the modernization and integration of child care, making ours a truly connected 

system from birth to adulthood and beyond. These ambitious goals are built on Ontario’s strengths of 

its partnerships, its commitment to working with partners to build a culture of collaboration, and strong 

leadership at all levels of the system.

As we continue along this transformation journey, many of the key ARC themes are at the forefront of 

the province’s thinking. The ARC summits represent excellent opportunities for us to engage with other 

jurisdictions across the globe in sharing their school and system improvement strategies — including 

successes, challenges and lessons learned. As a member of ARC, we are excited to learn more with our 

colleagues about building and sustaining equitable and high quality education systems for all.

Steve Munby facilitating.
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6.7 Scotland
Scotland is committed to ensuring that our education system delivers excellence for all. We want 

all our children and young people to be able to realise their potential, regardless of their social 

background or learning needs, and develop the knowledge, skills, and attributes they will need to 

flourish in life, learning and work. Our drive to deliver improvement in education is guided by two clear 

aims: achieving excellence through raising attainment, and achieving equity, with a focus on closing the 

poverty-related attainment gap.

Building on a strong track record of improvements which have been driven forward across education 

and children’s services in Scotland over the last decade or more, we will be developing a range of 

further reforms to help us achieve our aims for Scottish education. We are particularly focused on 

empowering teachers, parents, and education leaders to drive more of the decisions that shape the 

lives of their schools, on investing in the quality of teaching leadership, and on implementing a new 

integrated assessment and evaluation framework. This framework will provide us with reliable data 

about where we are doing well and where we need to do more in order to close the attainment gap, 

and will inform a cycle of continuous improvement in our education system.

We appreciate and benefit from the opportunities, as part of ARC, to work together with, and learn from, 

other systems that share our focus on excellence, equity and improvement.

Illugi Gunnarsson, Minister of Education, Iceland, speaks at the inaugural summit.



21

6.8 Vermont
The State of Vermont is committed to supporting high quality educational systems and supports for 

children, so that all of our children are healthy, happy and able to thrive in civic and economic life.

In Vermont, our schools are centers of civic life. We are bound together across communities by our 

shared commitments to equity and quality, as well as our shared education fund, which ensures the 

resources of the state belong equitably to all of our children. In Vermont, we are very proud of our 

strong academic and health outcomes for children, our skilled educators, the strength of our public 

engagement, and our commitment to supporting local innovation around shared, ambitious goals.

That said, changing demographics, growing poverty statewide, technological innovation and increased 

globalization compel us to rethink how we deliver education and ensure strong, community unified 

support for our children into the future. With our ARC colleagues, we focus on systems, and specifically, 

how we create a new narrative of strong schools that:

• Honors the complexity of teaching in a diverse and innovative world;

• Reflects our shared commitment to a broad and deep set of outcomes, equitably distributed;

• Reflects our belief that schools get better when they have strong internal capacity and 

accountability for learning.

We hope to come away with a new strategy and set of tools for supporting continuous improvement of 

schools, and which we can use at the State level to hold ourselves accountable for the quality and type 

of support we provide our school systems as they educate our children.
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7. THOUGHT LEADER DECLARATIONS

7.1 Vicky Colbert
“The intention of ARC is to go beyond academics to improve more humanistic values, including 

greater equality and sense of purpose for all students.  In addition, the structure and dynamics of the 

Collaboratory, as it has been proposed, seems very conducive to identify changes that can be made, 

learning how to make those changes and particularly how to sustain them over time.”  

7.2 Andy Hargreaves
“The eight systems in ARC have said they cannot recall ever participating in a global network like this. The 

dialogue is open. There is strength in the sharing of common values. The problems are real. Everyone is 

truly engaged in helping one another. Back in their own systems, leaders are saying this has modelled for 

them the value of deep collaboration around issues they have chosen and that truly matter.”

7.3 Pak Tee Ng
“I hope that the ARC will become the forum where members find a common purpose, share reform 

strategies, and help one another find ways to create a better future for children and young people. 

The networks formed at the ARC work collaboratively across national boundaries and bring hope that 

transcending national interests at times can bring both global and local benefits.”

Pasi Sahlberg, Fiona Forbes and Pak Tee Ng.
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7.4 Jeannie Oakes
“In a world responding to migration and diversity with fear, hate, conflict, and violence, it is beyond 

inspiring to see eight major education systems come together to grapple with how democracies can 

and should educate the next generation to be better.   Moving beyond the facile use of academic 

achievement as the be-and-end-all of schooling, these systems have recognized and are working 

together to elevate the vital importance of wellbeing and inclusion as what schools should strive for 

and how the goodness of schools and systems should be judged.”

7.5 Sir Ken Robinson
“The social, economic, and environmental challenges that every country faces locally are also global in 

character. The only way to solve them is to act collaboratively across borders and to learn from and with 

each other. Transforming education must be at the heart of these national and global strategies. That’s why 

the work, vision and commitment of ARC is so encouraging and potentially so significant for all our systems.”

7.6 Pasi Sahlberg
“Key to successful educational change at the system level is to understand what the problems or 

challenges really are. Too often education summits end up as long lists of issues and suggestions that 

system leaders rarely are able turn into new policies and actions. ARC Summit provides a forum to first 

and foremost develop deeper understanding of challenges that the participating education systems 

are facing. Perhaps the most valuable outcome is built around dialogues and conversation between 

system leaders about how they see their work through the lenses of their colleagues in other countries.”






